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Title of Project
I. Response to Previous Review	Comment by NM FAST: Applicants need to provide a clear statement acknowledging comments from the previous review, indicating revisions, rebuttals, etc. Furthermore, the revised application should clearly indicate the changes that have been made in the project.

If this is not a resubmission then simply delete this section. If a response has to be provided, then make sure the response is only 1 page long. Any additional pages will be taken from your total page count available for the Project Narrative.



II. Responsiveness to USDA NIFA SBIR Program Priorities	Comment by NM FAST: Please indicate if the application has a connection to agriculturally-related manufacturing technology, energy efficiency and alternative and renewable energy. Provide a brief explanation of how the application is related to the area indicated.

III. Identification and Significance of the Problem or Opportunity	Comment by NM FAST: Clearly state the specific technical problem or opportunity addressed and its importance.

What problem is your innovation addressing and why is that problem a priority to fix? What does fixing this problem do for the future of ag?

IV. Background and Rationale	Comment by NM FAST: Indicate the overall background, technical approach, and market needs to the problem or opportunity being pursued. This must include a statement of end-user needs. Describe how the proposed research plays a part in providing needed results. As a part of this section, it is critical that applications adequately cite relevant scientific literature to demonstrate support for your proposed research. Moreover, all citations provided must be properly referenced in the Bibliography & References Cited as a separate attachment

You should provide information about the work to date that you have done on the idea, but also the work to date that others have done on the research areas that form your idea. In this section, you are trying to convince the reviewer that you know the current state of the art/state of the industry.

V. Relationship with Research or Research and Development	Comment by NM FAST: Discuss the significance of the Phase I effort in providing a foundation for the follow-on Phase II R&D effort. State the anticipated results of the approach if the project is successful. This should address: (a) the technical, economic, social, and other benefits to the Nation and to users of the results, such as the commercial sector, the Federal Government or other researchers; (b) the estimated total cost of the approach relative to benefits; and (c) any specific policy issues or decisions that might be affected by the results.

This section should focus on your transition pieces from a Phase I (including your anticipated outcome), all the way to the commercial market. What benefits will ag focused people see from your innovation? What roadblocks are out there that could keep you from moving to market? What is that ROI (return on investment) you will bring to the table?


VI. Technical Objectives	Comment by NM FAST: State the specific objectives of the research or research and development effort. Include the technical questions needed to establish the technical feasibility of the proposed approach.

VII. Work Plan	Comment by NM FAST: The work plan must provide an explicit, detailed description of the research or research and development approach. The plan should list the tasks to be performed, provide details of the methodology that would be used to research each task, including statistical analysis, if applicable, and indicate how and where the work will be carried out. The effort should attempt to determine the technical feasibility of the proposed concept. The work plan should be linked with the technical objectives of the research and the questions the effort is designed to answer. This section should constitute a substantial portion of the project narrative and can include graphics, tables, charts, etc.

There should be an associate task, action item, deliverable, and schedule for each technical objective. Here, you must be able to fully describe how you will accomplish your goals, the possible barriers, how you will overcome the barriers, and how everything will lead you to a conclusive answer at the end.

VIII. Related Research or Research and Development	Comment by NM FAST: Describe significant research or Research and Development (R&D) activities that are directly related to the proposed effort, including any conducted by the Project Director or by the proposing small business concern, how the proposed effort expands on the related work, and any planned coordination with outside sources. The applicant must persuade reviewers that he or she is aware of related research in the selected subject. It is critical that the applicant make a convincing case that the proposed research builds upon previous research and, if successful, will lead to the development of a new product, process, service, or technology or to substantial improvement of an existing product, process, service, or technology

You should have a list of relevant research and publications that others have made in this area. You will need to know the current state of literature and be able to describe how your product will build off of known research for a better solution than what is currently available.


IX. The Market Opportunity	Comment by NM FAST: Describe the market and addressable market for the innovation. Discuss the business economics and market drivers in the target industry. How has the market opportunity been validated? Describe your customers and your basic go to market strategy to achieve the market opportunity. Describe the competition. How do you expect the competitive landscape may change by the time your product/service enters the market? What are the key risks in bringing your innovation to market? Describe your commercialization approach. Discuss the potential economic benefits associated with your innovation, and provide estimates of the revenue potential, detailing your underlying assumptions. Describe the resources you expect will be needed to implement your commercialization approach.

While these do not need to be hard and set figures, you should have a general idea of how you will be moving the product/service to the marketplace and what your model will be. This is an increasingly important factor for all SBIR/STTR submissions.

