


I. Elevator Pitch	Comment by NM FAST: no more than one page
This document should be used similar to a sales pitch. You have one page to engage the reader and make them want to give you money.
The Motivation	Comment by Del Mackey: Describe the company's motivation for pursuing this project and the expected impact from the proposed technology, if successful

The Customers	Comment by NM FAST: Describe the expected customer for the innovation. Which unmet customer or market needs are you addressing?

Essentially, what does your potential customer look like and why does he/she want to go out and buy your product to make their lives easier.

The Value Proposition	Comment by NM FAST: What are the benefits to the customer of your proposed innovation? What is the key differentiator of your company or technology? What is the potential societal value of your innovation?

What is it about your product that sets you apart from the rest of the pack operating in that same space?

The Innovation	Comment by NM FAST: Succinctly describe your innovation. Which aspects are original and transformative compared to the current state of the art? How is the innovation differentiated from any work done by others in the field? (This section may contain information excluded from the Project Summary because of the proprietary nature.)

Why is your potential product unique for the marketplace?


II. The Commercial Opportunity	Comment by NM FAST: recommended length: 2-4 pages
i. The Market and Risks	Comment by NM FAST: Describe the market and addressable market for the innovation. Discuss the business economics and market drivers in the target industry.
How has the market opportunity been validated? Describe your customers and your basic business model.
Describe the competition. How do you expect the competitive landscape may change by the time your product/service enters the market?
What are the key risks in bringing your innovation to market?

Essentially, what does the market picture look like for your potential product, who is already in that market or expected to be in the near future, and what are your biggest barriers to reaching market penetration/saturation. This section should convince the reviewer that you know the level of competition and the squeeze you are going to feel to make your own place within the commercial market. You must also have some level of understanding for the potential distribution plan for your product (e.g. direct sales, subscription, supplier sales, etc.)

ii. Commercialization Approach	Comment by NM FAST:     Describe your commercialization approach. Discuss the potential economic benefits associated with your innovation, and provide estimates of the revenue potential, detailing your underlying assumptions. 

    Describe the resources you expect will be needed to implement your commercialization approach. 

This section must show the reviewer that you have realistic expectations for things such as revenue lines, profit margins, etc. These aren’t set in stone, but you need to have a general overview and level of “realistic” understanding. If you state you have a market cap of 10 billion dollars, and you will have captured 10% of that market in 3 years, you are essentially stating you will be a billion dollar company in a short time frame. This would be lofty at best.

iii. Expected Timeline	Comment by NM FAST: Describe your plan and expected timeline to secure these resources.

This should be a general idea of how long it will take you to get to market with some level of actionable items thrown in.

III. The Technical Solution	Comment by NM FAST: recommended length: 1-3 pages
i. Technical Solution Description	Comment by NM FAST: Briefly describe the technical solution. At what stage of technical development is the innovation? (A more detailed description can be provided in the Technical Discussion and R&D Plan, as described below).

What does your potential product actually do and how much work has been done on it to date. You must provide enough information in here for a reviewer to recognize the novelty of your solution.

ii. Key Technical Challenges	Comment by NM FAST: Describe the key technical challenges and risks in bringing the innovation to market. Which of these will be your focus in the proposed Phase I project?

What is going to be the hardest part to bring your product to market or the most difficult roadblock to get around. If you don’t think you will have any hurdles or roadblocks, you really need to rethink the situation. Everyone will have some level of challenge.

iii. Intellectual Property Status	Comment by NM FAST: Describe the status of the intellectual property associated with this project and how you plan to protect it.

A simple statement of IP protection plans will suffice.

iv. NSF Lineage	Comment by NM FAST: Does your project have roots in non-SBIR/STTR NSF funding, either to the company or other organizations/institutions? If possible, please list the NSF award number(s) and division(s).

IV. The Company/Team	Comment by NM FAST: recommended length: 1-3 pages

This portion needs to convince the reviewer that the team you have put together, including subawards and consultants, has the required knowledge and know-how to successfully complete the project.
i. Key Participants	Comment by NM FAST:     Describe the company founders or key participants in this proposed project. 
What level of effort will these persons devote to the proposed Phase I activities? 
How does the background and experience of the team enhance the credibility of the effort; have they previously taken similar products/services to market? (Per their guidance, NSF only requires the PI to work one month on the project for every six months of the timeline)
 Will you have consultants or subawardees working on this project? If so, what is their expertise, affiliation, and contribution to the project?

Essentially, provide enough level of detail about team and company experience, operational efficiency, know-how, and expertise on seeing the project to fruition. If any of the team has direct training, publications, or prior experience in either a directly or indirectly related area, make sure to include that information.

ii. Company Vision	Comment by NM FAST: Describe your vision for the company and the company's expected impact over the next five years

Essentially, you are reassuring the reviewer that your company will still be solvent and exist in five years, and that you will be moving forward.

iii. Current Operations	Comment by NM FAST: If the company has existing operations, describe how the proposed effort would fit into these activities. Provide the date when the company was founded and describe the revenue history, if any, for the past three years. Include and explicitly state government funding and private investment in this discussion

V. Technical Discussion and R&D Plan	Comment by NM FAST: minimum length: 5 pages, recommended length: 5-6 pages

This is the largest portion of your proposal, and for a good reason. This section should outline everything you think you know about your proposed innovation, what steps are necessary to take it to market, what an expected timeline is, and how you will transition between each step. This is your operational plan for the SBIR period of performance, and should cover some level of not only Phase I, but also introduce what you will do for Phase II and beyond.
i. Technical Breadth of the Innovation	Comment by NM FAST: Describe the innovation in sufficient technical depth for a knowledgeable reviewer to understand why it is innovative and how it can provide benefits in the target applications. Supplement this description with any necessary background information.

ii. Phase I Key Objectives	Comment by NM FAST: Describe the key objectives to be accomplished during the Phase I research, including the questions that must be answered to determine the technical AND commercial feasibility of the proposed concept.

Set some timelines and transition points in here, along with some level of depth as to the actual activities that will take place when reaching your objectives.

iii. Critical Technical Milestones	Comment by NM FAST: Describe the critical technical milestones that must be met to get the product or service to market.

iv. Development Plan	Comment by NM FAST: Present an R&D plan, with timeline. What are the objectives, and what experiments, computations, etc. are planned to reach those objectives?

Think about adding a Gantt chart to here with expected commitments, both time and resource level.
VI. Broader Impacts	Comment by Stephanie Garcia: Recommended length: 1 page

Describe how the proposed product or service offers the potential for broader societal and economic benefit (through commercialization under a sustainable business model) as outlined in the NSF Merit Review Broader Impacts Criteria. In addition, proposers should take into account the American Innovation and Competitiveness Act (P.L. 114-329, Section 102) Broader Impacts Review Criterion update:
Increasing the economic competitiveness of the United States.
Advancing of the health and welfare of the American public.
Supporting the national defense of the United States.
Enhancing partnerships between academia and industry in the United States.
Developing an American STEM workforce that is globally competitive through improved pre-kindergarten through grade 12 STEM education and teacher development and improved undergraduate STEM education and instruction.
Improving public scientific literacy and engagement with science and technology in the United States.
Expanding participation of women and individuals from underrepresented groups in STEM.
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