[Company Name]     [Project Title]     [Principal Investigator]     [Topic Number/subtopic letter]
Project Title: 	Comment by Milica MT Tenic: Your Fast-Track Commercialization Plan narrative cannot exceed 15 pages. This page limit does not include return on investment and net present value worksheets, pro forma worksheet, and Letters of Support, which must be appended to the commercialization plan narrative. Your Fast- Track Commercialization Plan must be uploaded to field 7 as a single document.

1. Market Opportunity
a. Describe succinctly what product or service you are planning to deliver based on your innovations:	Comment by Milica MT Tenic: 1. Identify your target customer providing generally known examples.

2. Describe the critical needs that your product or service will fulfill for your customer [i.e. these can be current or emerging].

3. How does the target customer(s) currently meet the need that you are addressing and what do they pay to meet the need?

4.What is your customer willing to pay for your product or service? How have you validated this assumption?

5. What features of your product or service will allow you to provide a compelling value proposition? How have you validated the significance of these features? State the value proposition for your product or service.
b. Address Market Opportunity:	Comment by Milica MT Tenic: 1. What is the current size of the broad market you plan to enter? How large is your “niche” market opportunity, in terms of either numbers of customers or revenues? (If you use number of customers, estimate revenues based on the anticipated selling price of your product or service.)

2. Is the target market domestic, international, or both?

3. What are the growth trends for the market and the key market drivers that will affect whether customers will buy your product or service?

4. What barriers to entry exist in this market, which will inhibit sales of your product or service?
c. Describe the channels you would employ to reach the targeted customer
d. What business model will you adopt to generate revenue from your innovation?	Comment by Milica MT Tenic: 1. Will you make and sell? License? Form a strategic alliance with a company already in the industry? Use a different model?

2. Explain why this model makes sense for the market opportunity described.
e. Potential Societal, Educational, or Scientific Benefits 	Comment by Milica MT Tenic: If there are potential societal, educational, or scientific benefits beyond commercial considerations that will generate goodwill for your company or the product or service, they should be included here and explained in sufficient detail to convey the significances of the effort.

2. Company/Team	Comment by Milica MT Tenic: a) Provide a short description of the origins of the company.

b) What type of corporate structure is in place?

c) What is the current capitalization and is it sufficient for implementing your Commercialization Plan?

d) What is the revenue history for the past three years? What is your anticipated revenue history through Phase II? Provide a table with percentages or sums of operating capital or revenue: product sales, consulting/services, license revenues, research and development grants/contracts, and others.

e) What is the current employee count?

f) Give a brief description of the experience and credentials of the personnel responsible for taking the innovation to market, clarify how the background and experience of the team enhance the credibility of the Commercialization Plan.

g) What specific experience does the team lack and how will this be addressed during the Phase II effort and beyond? From what additional resources do you have commitments to address these limitations e.g., Board of Directors, technical advisors, or retained legal counsel? Please provide details on names, affiliations, and expertise of these resources.

3. Competition/Intellectual Property
a. Current, existing, or emerging products or services in patent literature, which may be substitutes for your innovation 	Comment by Milica MT Tenic: Describe currently existing products or services that are found in the patent literature (and if relevant, copyright and trademark literature) or that is emerging from research or R&D, which may be substitutes for your product or service.

1. How does your product or service match up to these substitutes in terms of the needs customers are seeking to meet?

2. Who is developing, making, and selling those products or services and what do you anticipate the competitive landscape to look like when you get to market?
b. Current IP for your product/service 	Comment by Milica MT Tenic: b) Describe intellectual property (IP) rights you have secured for your technology to date and if any procedures are underway to expand or enhance the protection provided by those rights. Please describe your actions to protect these rights.

c) Describe which IP is closest and which is most threatening to your “freedom to operate” and how you are different enough to be able to secure your freedom to operate.
c. Future IP for your product/service	Comment by Milica MT Tenic: What other IP will you need to secure rights to make, use, or sell in order to address the market opportunity described above?

4. Finance and Revenue Model
a. Staged Finance Plan 	Comment by Milica MT Tenic: Describe an appropriate staged finance plan given the market opportunity. Outline the level of funding required for each stage along the path to commercialization.

1. What are your costs to complete research and development, product, and production development/design/engineering, and to produce the product or service?

2. What are the costs required to implement your commercialization strategy?

3. How will you access the appropriate funds?
b. Anticipated Costs 	Comment by Milica MT Tenic: Provide a table with anticipated costs identifying the anticipated source of each detailing revenues or other operating capita you can devote to these. If there is a shortfall, explain how you will raise or access the appropriate funds. If no additional cash is needed explain why you are confident that is the case.
c. Contacts, Leads, Previous Relationships, and Agreements	Comment by Milica MT Tenic: Provide specific contacts, leads, previous relationships, and agreements already in place. Are any other commitments in place, which will affect your ability to raise Phase II follow-on funding?
d. Estimate of DOE return on investment 	Comment by Milica MT Tenic: Provide an estimate of the DOE return on investment or net present value for this project. A template for estimating return on investment is provided at the DOE SBIR/STTR Programs Office website at http://science.energy.gov/sbir/funding-opportunities/application-resources/. This estimate should incorporate the profit before taxes (positive cash flow) for the first 10 years of commercialization and treat DOE SBIR or STTR funding as an investment (negative cash flow). Describe the revenue streams (licensing, product sales or other) associated with your Commercialization Plan. When do you anticipate “first revenues” from each stream? When do you expect to reach “break even”?
e. Provide annual pro formas for the next five years	Comment by Milica MT Tenic: Provide annual pro formas for the next five years (two years of the Fast-Track Phase II +3 years’ post Phase II). Income Statements are required. Cash Flow and Balance Sheets may be included if they are considered critical for your strategy. If not included, Cash Flow and Balance Sheets should be available upon request from DOE.
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